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The Development of a Knowledge Management Readiness Systems for the Transport
Company Limited
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Abstract

This research has the purpose to study the readiness level and development of a
knowledge management readiness factor contributing system in employee side, process side
and technology side of the Transport Company Limited. This research has been used
quantitative methodology by using questionnaire and statistical data analysis as a tools. The
details of research methodology are 1) Readiness In the factors contributing to success in
knowledge management, desirability of staff, process and technology of the Transport
Company Limited. 2) To Study the Readiness to implement the knowledge management
Transport Company Limited. This research is a surveyed research by using questionnaires to
collect data from 74 executives and 155 operating level employees and analyzed the data in
terms of frequency distribution, percentages, arithmetic mean, mean of percentage and
standard deviation. The research revealed that.

1. The results revealed that the readiness level of knowledge management was in a
overall high level. When classify in details, it showed that factors contributing to the success
of knowledge management was overall high level which are the desirability of staff and
process side. In the other hand, the technology side was in overall moderate.

2. The results revealed that the development of knowledge management readiness
system was required to develop the project with the following.

2.1 The factors contributing for the success of knowledge management project. This
project requires major subprojects such as knowledge management master plan workshop,
knowledge management communication for perceptual and sharing core value and
knowledge management process for senior management of the Transport Company Limited
Project Learning Forum.

2.2 The Human resource project. This project requires major subprojects such as
training program for develop systems thinking skill, training program for develop team
learning skill and training program for develop competency in knowledge management and
learning skill of the Transport Company Limited top executives.

2.3 The process project. This project requires major subprojects such as project for
identifying and selecting the knowledge of the Transport Company Limited, project for
creating and sourcing the knowledge of transportation company. And change management
project such as job rotation project, site visiting project and knowledge management job
related evaluation.

2.4 The technology project. This project requires major subprojects such as video
conference project for sharing and learning, Sourcing ICT equipments for communication
and knowledge sharing and web portal development project.
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